Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
(978) 264-4700 x 3211
http://ab.mec.edu

TO: Acton Public School Committee Members
FROM: Stephen Mills
ON: November 18, 2010
RE: ADDENDUM
3.0 APPROVAL OF MINUTES
a. October 21, 2010 (revised from first addendum draft)
b. November 4, 2010 (revised from packet draft)
6.0. UNFINISHED BUSINESS
6.1  ALG Report — Xuan Kong
c. Draft Budget Planning Calendars, 11/18/10
d. Draft Spreadsheet, 11/18/10
6.2  Acton Finance Committee Report — Xuan Kong
Draft FinCom Point of View for FY’12
6.6.  Policy Revisions
c. Recommendation to Approve Revised School Committee Policy on the
Kindergarten and First Grade Entrance (File: JEB) — FIRST
READING - Marie Altieri
6.7  Class Size Subcommittee Update - Terry Lindgren
7.0.  NEW BUSINESS
7.1  2011-2012 School Calendar Process Update — Steve Mills
c. Parent/Staff Surveys
8.0 FOR YOUR INFORMATION

8.2  FY’11 Monthly APS Financial Reports
a. Budget Status Summary
b. Budget Status Summary - Merriam
c. Budget Status Summary - Special Education

Materials for this meeting are posted on the schools’ website at http://ab.mec.edu/about/meetings.shtml.




Class Size - Solution Analysis

e Basic Assumptions

— Based on the literature, the optimal class size is 15
students per teacher

— Given current economic conditions, there is
neither the will nor the funds to hire and sustain
sufficient staff to achieve the above goal

— Space limitations create certain barriers to
significantly reducing class size



Class Size — Solution Analysis

 Reducing class size will require “out-of-the-box”

thinking
e |tisimportant to get input from as many

stakeholders as possible:

— Teachers

— Administrators

— Staff

— Students

— Parents

— Other school districts



Class Size — Solution Analysis

 Preliminary Plan of Action

— Meet with principals of seven schools (two already
completed)

— Meet with teachers

e Teacher forum? Suggestion box?
— Parent forums
— Student forums
— PTSO’s

* Prepare preliminary compilation of suggestions



-Town of Acton Revenues FY10 FY11 FY12 FY13

Town Meeting Town Meeting
A. Revennes (GROSS)
Tax Levy (excluding debt exclusion) $60,193 $62,182 $64,546 566,675
State Aid $12,458 $12,092 $10,479 $10,479
Local Receipts $4,210 $3,835 §3,825 $3,825
Debt Exclusion $3,036 $3,098 $3,071 $3,020
SBAB Reimbursement $1,009 $1,009 $1,009 $1,009
Total Revenues {including debt) $80,9006 $82,216 $82.931 $85,008
B. Use of Reserves (TOTAL) $1,952 $2,219 $0 $0
C. Debt Exclusion Debt Service
APS School Debt Exclusion $611 $615
FPublic Safety Facility Debt Exclusion $483 $473
Municipal Debt Exclusion ' $384 $339
JHS/SHS Debt Exclusion $1,593 $1,593
SBAB Reimbursement-Parker/Damon 31,009 $1,009
Fotal Debt Exclusion/SBAB 4,080 4,029
D. Available Town Revenues (NET) (A + B - C) $78,813 $80,328 $78.851 $80,979
| Town of Acton Expenditures |
Town of Acton Municipal Allocation $24.276 $24,545 $25,689 $26,867
+ Fransfer to Muni for APS Debt £309 $309 5309
+ Transfer to Muni for COPS 870 §70 570
Total Municipal Allocation $24,276 524,024 $26,068 $27,246
Acton Public Scheels Allocation $25,754 . $26,289 $26,712 $27,726
-~ Transfer to Mum for APS Debt (8309} (5309 ($309)
- Transfer to Muni for COPS (870) {570y (&7
Total APS Allocation $25,754 $25.910 $26,333 527,347
Town of Acton Portion of ABRSD Allocation $28,073 $28,849 $29,035 $30.245
Total Minuteman Allecation $711 3646 $934 %957
E. Town of Acton Expenditures (NET) $78,814 $80,329 $82,374 $85,795
F. Total Town of Acton Projected Balance £33 (81 ($3.524) (34,816)

DRAFT - Discussion Purpeses Only Presented to ALG Meeting 11/18/2010



Revenues FY10 FY11 FY12 FY13

Tax Levy Town Meeting Town Meeting
Base $ 58,869 % 61,043 % 62,782 % 65,146
FY11 Unused Levy Capacity $ 287
2 12% $ 1,474 % 1,235 § 1,577 % 1,629
New Growth $ 600§ 500 § 500 % 500
Overlay 5 {850} $ {600Y § {B00) % {(600)
Total Tax Levy (excluding debt
exclusion) $ 60,193 $ 62,182 $ 64,546 % 66,675
Debt Exclusion $ 3,03 % 3,008 § 3,071 % 3,020
Total Tax Levy {including debt
exclusion) $ 63,229 % 65,280 % 67,617 § 69,695

DRAFT - Discussion Purposes Only Presented to ALG Meeting 09/16/2010
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Revenues FY10 FY11 FYi2 FYi3

Local Receipis Town Meeting Town Meeting
Excise Taxes $ 2730 % 2,595 $ 2,595 % 2,595
Fees $ 1,080 § 940 % 1,087 % 1,087
Investment Income 3 400 % 300 3 43 § 143
Totat Local Receipts 5 4210 % 3,83 % 3825 § 3,825

FY08 Recap FYG9 Recap FY10 Budget FY11 Budget FY12 Budget
Motor Vehicle Excise $2,690,300 $2,865,000 $2,595,200 $2,595,200 $2,595,200
Fees $1,004,000 $1,171,500 $1,086,273 $1,086,273 $1,087,273
Investment income $723,700 $360,750 $142,658 $142,658 $142,658
Miscellansous Recurring $0 $0 $0 $0 $0
tocal Recelpts-TOTAL 54,418,000 $4,397,250 53,824,131 $3,824,131 $3,825,131

DRAFT - Discussion Purposes Only Presented to ALG Meeting 09/16/2010



Debt Exclusion & SBAB Income FY10 Fy11 FY12 FY13

Town Meeting Town Meeting
Debt on APS $607 $619 $611 3615
Debt on JHS/SHS $1,516 $1,593 $1,593 $1,593
Municipal Debt Incurred $412 $394 $384 $335
Debt on PSF $501 $492 $483 $473
Total Debt Exclusions $3,036 $3,098 $3,071 $3,020
SBAB Reimbursement - Parker Damon $1,009 $1,009 $1,009 $1,009
Tetal Debt Exclusions + SBAB Reimb $4,045 $4107 $4,080 4,029

DRAFT - Discussion Purposes Only Presented to ALG Mesting 08/16/2010



Reserves

Net Position

Free Cash

NESWC

Regionat E&D - Acton Share
Total Reserve Position

Reserves

Use of Reserves

Free Cash

NESWC

Regicnal E&D - Acton Share
Total Use of Reserves

Reserves

Assumption of Replenishment

Free Cash

Unused Warrant Articles, Land Titles

NESWC

Regicnal E&D - Acton Share
One-time change in Transportation

Total Use of Reserves

DRAFT - Discussion Purposes Only

FY10 FY11 Fyiz2 FY13
Town Meeting Town Meeting
$ 2334 § 3,466 § 3,716 3 3,966
$ 4,469 § 3,661 § 3,661 3% 3,661
$ 1,183 § 1256 § 1406 % 1,556
$ 7,986 $ 8,383 $ 8,783 § 9,183
FY1i0 EY11 FY12 FY13
Town Meeting Town Meeting
$1,142 3856
$455 3808
3355 $555
$1,952 $2,219 $0 50
FY10 FY+#1 FY1i2 FY13
Town Meeting Town Meeting
%250 $250 $250 $250
$1,738
$455 $0 $0 $0
$150 $150 $150 $150
$478
$855 52,616 $400 $400

Presented to ALG Meeting 09/16/2010
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e Basic Assumptions

— Based on the literature, the optimal class size is 15
students per teacher
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— Space limitations create certain barriers to
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-Town of Acton Revenues FY10 FY11 FY12 FY13

Town Meeting Town Meeting
A. Revennes (GROSS)
Tax Levy (excluding debt exclusion) $60,193 $62,182 $64,546 566,675
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Town of Acton Municipal Allocation $24.276 $24,545 $25,689 $26,867
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Revenues FY10 FY11 FYi2 FYi3

Local Receipis Town Meeting Town Meeting
Excise Taxes $ 2730 % 2,595 $ 2,595 % 2,595
Fees $ 1,080 § 940 % 1,087 % 1,087
Investment Income 3 400 % 300 3 43 § 143
Totat Local Receipts 5 4210 % 3,83 % 3825 § 3,825

FY08 Recap FYG9 Recap FY10 Budget FY11 Budget FY12 Budget
Motor Vehicle Excise $2,690,300 $2,865,000 $2,595,200 $2,595,200 $2,595,200
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Miscellansous Recurring $0 $0 $0 $0 $0
tocal Recelpts-TOTAL 54,418,000 $4,397,250 53,824,131 $3,824,131 $3,825,131

DRAFT - Discussion Purposes Only Presented to ALG Meeting 09/16/2010



Debt Exclusion & SBAB Income FY10 Fy11 FY12 FY13

Town Meeting Town Meeting
Debt on APS $607 $619 $611 3615
Debt on JHS/SHS $1,516 $1,593 $1,593 $1,593
Municipal Debt Incurred $412 $394 $384 $335
Debt on PSF $501 $492 $483 $473
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Tetal Debt Exclusions + SBAB Reimb $4,045 $4107 $4,080 4,029

DRAFT - Discussion Purposes Only Presented to ALG Mesting 08/16/2010



Reserves

Net Position

Free Cash

NESWC

Regionat E&D - Acton Share
Total Reserve Position

Reserves

Use of Reserves

Free Cash

NESWC

Regicnal E&D - Acton Share
Total Use of Reserves

Reserves

Assumption of Replenishment

Free Cash

Unused Warrant Articles, Land Titles

NESWC

Regicnal E&D - Acton Share
One-time change in Transportation

Total Use of Reserves

DRAFT - Discussion Purposes Only

FY10 FY11 Fyiz2 FY13
Town Meeting Town Meeting
$ 2334 § 3,466 § 3,716 3 3,966
$ 4,469 § 3,661 § 3,661 3% 3,661
$ 1,183 § 1256 § 1406 % 1,556
$ 7,986 $ 8,383 $ 8,783 § 9,183
FY1i0 EY11 FY12 FY13
Town Meeting Town Meeting
$1,142 3856
$455 3808
3355 $555
$1,952 $2,219 $0 50
FY10 FY+#1 FY1i2 FY13
Town Meeting Town Meeting
%250 $250 $250 $250
$1,738
$455 $0 $0 $0
$150 $150 $150 $150
$478
$855 52,616 $400 $400

Presented to ALG Meeting 09/16/2010



XS[X'ATH-0L02-8L-} L SINPSUDS Oy pasodold

0l0ge/s/v suibeg Bunaay umo|
010zZ/0e/E uofo8q UMo| |
0102/91/e JUBLIEAA 1804
‘ OL0g/L/E AP SIYL Jelllld O] JUBLIBAA
___0idc0le 01L02/52/e buiesH 1e6png Sdv
0L0g/0L/e 0L0e/v/e Bupesy 1ebpng HSHAY
0LQg/eL/L OL0g/v/e wiooul4 10} 186png 810A 1SNIN SO9
6002/91/GL 010e/5e/t 1e6png ajoA S08
6002/81/11 0L0g/6/1 Aepinjeg jebpng |edioungy
600¢/1e/0L 600c/ic/el an(] 1ebpng sJebeuep
:sajeq bunasyy HIvY :sleq wenodw) Jayl0
OLOC/EL/) 18l 0LOZ/EL/L LIV LL2L - D8 2l/) ‘2 6002/91/21 6002/9L/C)
= woauld [LL/L L)L - S04
€/t ‘6L/LL - DS B/21 6002/84/11 6002/81/1 L ue|d JeaA-g 10y SUORAINSSY
2/ 1 - wooduld 1421 - S04
0102/0L/e 1By 0102/ 0k/e /g "Le/L - OS '6/E 92/t oloe/el/L B00Z/EL/L
- Wooul 'g/g ‘se/L - S08
LIV ALEL - D8 gL 'Bee) 6002/9L/C) £5BNUBASI JO UCSIAR 18Uy Auy
- Wodui] fLi/L fLegsgl - S0d
0102/01/2 teuy 0i0e/0L/e ¥ Le/t - D8 6/2 '92/1 0LCG/EL/L 600c/el/t
- woould 'g/g ‘se/l - S04
FE AN AR I A VI 7 600c/9l/ct £Uoeoo||e Jds uo yiom Jeyun; Auy
- WodUd 1L /L ‘122l - S0g
6002/9L/21 1oy 600c/91/¢1 £/l ‘6L/11L - DS '8/21 600eg/81/L 1 6002/8L/L 1 8
‘BE/L L - Woould /21 - SOd Jeah - sounos Buipuny jeuden uewalnuiy
6002/9L/el 1By 600eg/91/ct el ‘6L/EL - 95 '8/21L 600c/81/11 600c/8L/11
‘Fe/lL | - Woould [ 4/Z) - S0d
G/11 - 0S 0L/¢ ‘geL 6002/Le/0L aoljod pue 1gep 100Yas - uoneoo|je dg
- WOl ‘91/LL ‘E/LL - SO
600¢/8L/LL Joily 600g/8L/EL S/HE - O3 0L/E 980t 600c/Lc/0L 600¢/1e/0L LOPIIBAQ ON {8PLUBAD
- WOl 194/11 '2/Lt - S04
B00g/2L/L 1 Jay 6002/8L/L L S/LL - 05 '0L/2 '9g/oL 6002/ 1C/0L 8002/1.2/0L suonoslold enusasy
- Wodul4 91/LL ‘gL - S0d
spleocg SNsUasuo) Spleog 0] ¥oeg SNSUISUCYD uoIssnasIg 2nssi
Aq uonewayuoy 97V |euld Aeulwisid DY oY

14VHA4 - 11 A4 1o} Buiuugld 196png 1o} Jepusjen peysabbng




CLOS/SL/EY

ClLAd {04 SMPBUIg 5V PasIasH

L 02 suibag bunaaiy umo |
1102/62/8 HOND3(T LMO L
&| oes e JUBLEA 1504
LL0Z/Fa/E & Liog/e OB SILT JOJUli O IUBLIEAA
L0221 BuuesH 1ebpng Sy
LLOZ/AL/E i LOS/E/Z Bulesy 19bpng osHayY
LIOZ/0L/E L0/ LG wiogul4 oy 19Bpng sjop 1AW SO8
1L0Z/22/L LLOZ/PEIL 1eBpng 8104 809
LLOZ/EL/L & 110E/57 doysyiop 196png Sdv/av
0L0Z/91/2} &l Li0z/8/) Aepimeg jebpng [edounpy
0102/2/21 0L0g/02/21 an( ebpng s labeuep
CLOZ/8L/1 L 0102/2/2} 1ebpng juspusiuiedng - BN HSHAEY
0102/82/0t 010276711 AOd JelQ Woduiy
:sajeq Buneai HrvY is9jeqg uepoduy Jayio
FLOZ/Fe/C 1olY LLozivee €€ ‘LL/2 - DS 'IL/E ‘g2re LLOZ/01/2 LI0g/0LE
- Loaul4 '82/2 ‘Y 1/E - SOF
L L0T/0L/2 oy LL0g/0HE E/Z 021 - DS '8f2 'Sa/L LLOZ/EL/E LLOg/EL ue|d read-¢ Jo} suohdwNssy
- woduid v 1/Z ‘¥2/1 - S04
110g/0L/3 Jany LL02/01e £/2 '02/L - S '8/e 'Sa/1 LIOZ/E L] LHOZ/EL/L
- woould ¥1/2 ‘ve/t - 508
LLOZ/EL/ L Jayy LLOZ/EL/} 9/l "81/2L - DS 'L YL ‘vLicl 0L0Z/9L/2) 0L02/8HE) LSBNUBABI JO UCISIAS Jaluny AUy
- Woould [0L/L '08/2t - SOF
1 LOG/01/E ley LLoB/0L/2 £/2 ‘02/1 - DS '8/2 ‘Ga/l LLOZ/EL) FLOZ/EH )
| - Woall4 ‘¥ 1/2 ‘ve/t - 808
LLOZ/E L) Jany LLOZ/E L1 9/t ‘BLEL - OS (LWL PIEL 0102/31/21 0L0Z/BL/2) Zuoneoofie yids uo Miom Jeyun) Auy
- Woould [0/} '0g/2) - 808
600Z/9L/2E JouY 6002/91/21 ¥
010g/2/21 toyy oL0e/e/el gl/2L ‘E/el - DS 2L e/t OLOZ/8L/L 1 0102/31/11 esn SeAlasey
- wosuld 'g/Z| B2/} - 809
oLoe2/el tayy OL0Z/Z/2) gLzl ‘g/el - 28 w12k 0/l OLOE/BH L oL0Z/8L/1L1 ¢ SHoBqQUIN
- Woauld '9/21 2Z/11 - SO
010e/efel leuy 0l0g/e/eL 9L/ZL &2t - OS ‘vLEk 0E/LE 0LOE/BL/LL OLOZ/8L/LL uonesole wids
- woould ig/Z1 ‘gE/LL - S08
0L0Z/2/ct Jayy B 81/21 ‘G2l - O8 WI/EL 081} OL0Z/8L/ kL 0L0g/81/1) 4BPLIBAQD ON ¢BPHIBAD
- Woould ‘9/ZL ‘ZE/L1 - S04
010e/2/e) 18uy OLosreiel BLAEE 'F/LL-DS '08/LL ‘B/LL RIGEEI 010g/88/01 suongelosd snusssy
- Woould 12271 L ‘8/1} - SO
spleog SNSUISLOY) spteog o} yoeg SNSU3sSU0) UHoISSNIsI anss|
Aq uepeunyuod 57V [euld Aeuiwijald By B1v

Z# UOISIaA - ZLAL 10} Bujuue|d 186png 10} tepusied 51y pasiAsy




OLQe/8L/LL 0LOS/BL/LL oSN soalasay
0L02/8L/LL 0L02/8L/L L &saoequint
0L0g/8L/LL 0L02/8LH/LL uonesoje wds
0L0E/8L/t L QLOZ/BL/EL £BPLIBAQG ON £3PILIBAQD

M009$ ~ UmoID meN

[9A8} DL AL Wwody abueyd °40 - sidieoel (8007

[9A8] | LA WOl 9508 SONPeY - pie [ed0] 18ul))

{9AB] | LA WOl %01 @onpey - 0/ teldeyn
0L0g/8H 1L 0102/82/01 suonoafoid enusasy
SNsuUssuo0) uolssnasiq oanss|

Aleuiunald 1Y oY

ZLA4 10} Buluueld 196png 10} suoEpUBWILLOISY JO UOISSNISIJ WOooul4




Waterfall Policy:
Past, Present, Future

Xuan Kong

November 18, 2010



Purposes of This Presentation

e The Past

— Why did we need a waterfall proposal?
— How did the proposal become a policy?
— What assumptions were made on funding sources for the
waterfall policy?
 The Present
— APS School Committee vote (11/04/2010)
— Acton Finance Committee position (POV, 11/10/2010)
— Consensus from ALG (11/18/2010)
— Local revenue variance

e The Future
— Tax rate setting for FY2011 (BOS, 12/06/2010)
— Budget for FY2012 and beyond

11/18/2010 (XK) APS School Committee Meeting



Why We Needed a Proposal?

 December 2009 Budget Assumptions
— 10% Chapter 70 reduction from previous year
— Level budgets for all operating entities

e January 2010 Superintendent Presentation

— Outlined very aggressive cost-saving initiatives (Level
1 to Level 4)

— FY2011 budget still called for $735K increase over
FY2010 budget (and $379K APS Debt/COPS not
accounted for)

— Level 5 personnel cut must be implemented in order
to balance budget

11/18/2010 (XK) APS School Committee Meeting 3



ABRSD/APS Level 3 & 4 Reduced Budget
(iIn thousands)

@SK Short N

APS AB | K-12
N
FY 10 Original $25,754 $37,353 $63,107
FY11 Budget with Levels 3 & 4 $25.844 $37.998 \ $63.842
Cuts
% Change from FY "10 Orig .35% 1.73% 1.16%

Slide 17 from School Committee Budget Presentation 01/07/2010 (Steve Mills)

11/18/2010 (XK) APS School Committee Meeting
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How Did It Become Policy?

e 01/22/2010: Governor announced level-fund
Chapter 70

— This represented almost $2.2M* increase from
December 2009 budget assumption

e 02/06/2010: Waterfall proposal introduced
during Saturday budget hearing

— This proposal allowed APS/AB schools to avoid staff
layoffs (level 5 cuts)

e 03/25/2010: Waterfall proposal approved at APS
School Committee meeting

*Include Boxborough share for regional school district
11/18/2010 (XK) APS School Committee Meeting 5



ABRSD/APS Reduced Budgets
(in thousands)

APS AB Total
FY10 October 1 Cuts $494 $494
FY11 Revised Levels 3 & 4 $602 $622 $1,224
FY11 Level 5 $249 $791 $1,040

$851 | $1,907 $2,758

FY11

Old Chapter 70*
(In thousands)

-l f FY11
| ;;iggﬁ/lo New Chapter 70**
' \(In thousands)

AB KPS AB N\ APS
$6,044 | $4611 $7,362 b $5481
Totall $10,655 ) Total{ $12,843 )
*10% reduction from EYTO— **House 1, Governom

Slide 9 from School Committee Budget Presentation 02/04/2010 (Steve Mills)
11/18/2010 (XK) APS School Committee Meeting



Waterfall Proposal

FY 10 Achpnks va FY 1 Estimbtes va, FY 1)
House-2 Fhe “Wateriall™ Py oposal (in SO0D"3)

" Reserves
==

Operations

u L evy/Assessment
Reduction

u Operations

= APS Debt

*Slides 69 and 70 as introduced by Jonathan Chinitz, Saturday Budget Hearing (02/06/2010)

11/18/2010 (XK) APS School Committee Meeting 7



APS SC Adopted Waterfall Proposal

Approved Meeting Minutes of March 4th, 2010

1. Acton Finance Committee Update (continued)

The Committee continued to discuss whether to commit to a version of the waterfall proposal or
not. John Peteresen said that having just voted the two school budgets implies that the
Committees want to fund them. He felt that this was a clear enough statement regarding what
the budget numbers should be.

It was moved. seconded and

VOTED: To endorse the waterfall proposal as originally presented on February 6, 2010.
(Yes: Chinitz, Coppolino. Kong, Lindgren and McManus No: Petersen)

11/18/2010 (XK) APS School Committee Meeting



Positive Impact of Waterfall on Schools

e Covered the APS Debt Services and
COPS program: $379K

e Restored APS/AB Level 5 Cuts: $965K

— A small percentage of the cuts were restored
via fee increases

11/18/2010 (XK) APS School Committee Meeting 9



What Assumptions Were Made?

 What were the “sources” of waterfall when
we adopted the proposal?
— Exclusively FY2011 Chapter 70 change?
e $1,216K (Acton Share)

— All iIncremental revenue received in FY2011?
e $1,216K (Chapter 70)
« $491K (Transportation Catch Up)
e $541K (ARRA Federal Grant)
e $698K (EduJob Grant)

11/18/2010 (XK) APS School Committee Meeting 10



Waterfall Proposal Text

Any way, here is the Waterfall Proposal. Z ,ZZ] 10
1. Ourbudget called for a 10% reduction (roughly $1.2mm} in Ch 70 money.

2. The Governor's budget calls for holding education funding even, state wide. For us, this results in
an increase of S1mm or a $2.2mm swing.

3. Whether or not the Governor's budget ends up being approved ar changed and whether or not

the Ch 70 money increases, the following “waterfall” will be the protocol for the allocation of those
funds:

11/18/2010 (XK) APS School Committee Meeting
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Where We Are Now?

e 11/04/2010: APS School Committee voted
to re-affirm waterfall policy

e 11/10/2010: Acton Finance Committee
position (Point of View)

e 11/18/2010: Consensus from ALG
e | ocal revenue variance

11/18/2010 (XK) APS School Committee Meeting 12



Waterfall With Chapter 70 Only

Baseline FY2011 Final

Assumption Budget
Acton $5,643 $6,297
AB (Acton) $5,160 $5,723
Subtotal $10,803 $12,020
Change from Baseline (Waterfall fund) $1,217
Steps 1-2 (APS Debt and Restore Cuts) $1,000
Step 3 (Property Tax Relief) $217

Extracted from Finance Committee Meeting Handout (September 28, 2010)

11/18/2010 (XK) APS School Committee Meeting
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| ocal Revenue Variance

* |ocal revenue consists of
— Property Tax
— Excise Tax and Fees
— |lnvestment Income

 Department of Revenue rules cap certain
revenue for FY2011 based on FY2010
actuals

— We may have up to $150K shortfall of local
revenue (fees)

11/18/2010 (XK) APS School Committee Meeting 14



Question In Front of Boards

o Should expected property tax relief of
$217K + $45K* (=$262K)

— Option 1: Be reduced by $150K due to local
revenue variance?

— Option 2: Be maintained by adjusting E&D
reserve use (lowered assessment)?

*lowered assessment from ABRSD due to transportation revenue catch up

11/18/2010 (XK) APS School Committee Meeting 15



What Are Next Steps?

e 12/06/2010: BOS will have FY2011 tax rate
setting hearing

— School committee decisions must be made prior to
that in order to affect FY2011 tax rate

e Budget for FY2012 and beyond

— We may face similar uncertainty in this and future
years

— How we handle the implementation of FY2011
Waterfall Policy would have lasting impact on our
budget process

11/18/2010 (XK) APS School Committee Meeting 16



To Summarize

« Waterfall solution was proposed to address the
uncertainty of CH70 state aid so we didn’t have to
Implement staff layoff

« Waterfall policy was adopted by school committee and
other town boards

« APS/AB are the primary beneficiaries of the policy

 Funding Waterfall to provide limited property tax relief is the right
thing to do

 Funding Waterfall will NOT impact FY2011 services

* Funding Waterfall will have positive impact on our future budget
process

11/18/2010 (XK) APS School Committee Meeting 17
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